
I. THE ANNOUNCEMENT OF GOOD NEWS
Now the eleven disciples went to Galilee, to the mountain to which 
Jesus had directed them. 17When they saw Him, they worshiped Him; 
but some doubted. 18And Jesus came and said to them, “All authority 
in heaven and on earth has been given to Me. 19Go therefore and 
make disciples of all nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, 20and teaching them to obey 
everything that I have commanded you. And remember, I am with you 
always, to the end of the age.” Matthew 28:16–20 1 
A. All Christians have been commissioned to go and make disciples. 

After we have learned the things Jesus commanded, we are to do 
them and teach others what we have learned. 2 

B. The focus of this text is the making of disciples, which is described 
as (1) a baptism into the triune God and (2) teaching them to obey 
what Jesus has commanded. The chronological progression of this 
portrays an ordering of baptism followed by teaching. Jesus is here 
commissioning the Eleven and is “re-audiencing” their ministry, 
which is no longer confined to Israel but now includes the nations. 

C. The inhabitants of the nations are to be deliberately approached 
with the message of the gospel (i.e., the good news of Jesus’s 
atoning sacrifice on the cross). Thus, to be made a disciple of 
Jesus is to be sent to go and make disciples through baptism and 
teaching. And those who choose to follow Jesus are to observe all 
that Jesus has commanded. Thus, the basis of the church’s mission 
revolves around these two components—baptism and instruction.

D. It is emphasized in this text that Jesus is the One with the 
authority. Notice the progression here. It is first important to 
recognize that Jesus establishes Himself as the One with authority 
(28:18) and it then ends by emphasizing that He is with us always 
(28:20). Such bookends or inclusios are worthy of note because 
it is one of the ways the author can rhetorically convey their 
intent—which here is the superiority of Jesus over one’s ministry 
(something Paul also conveys throughout his epistles—e.g.,  
Eph. 1:22–23). 

E. Commissioning is not just for the early apostles. We have all been 
sent! The NT speaks of believers doing what Jesus did  
(Matt. 10:1, 7–8; Luke 9:1–2, 6; John 14:11–14; Acts 20:9–12; 
28:8–9; Rom. 15:19; 1 Cor. 12; 2 Cor. 12:12; Gal. 3).
“Very truly, I tell you, the one who believes in Me will also do the 
works that I do and, in fact, will do greater works than these, 
because I am going to the Father.” John 14:12  

F. Jesus was not superhuman but truly human (Phil. 2:4–11). All He 
did on earth was an example of someone who, as some authors 
note, is “filled with the mighty power of the Holy Spirit. Therefore, 
those who follow Him and are filled with the same Holy Spirit, are 
able to do what He did. In human terms, He is our perfect human 
example, the Author and Perfecter of our faith.” 3 

G. How Jesus Ministered 
Jesus said to them, “Very truly, I tell you, the Son can do nothing 
on His own, but only what He sees the Father doing; for whatever 

the Father does, the Son does likewise. 20 The Father loves the Son 
and shows Him all that He Himself is doing; and He will show Him 
greater works than these, so that you will be astonished.”  
John 5:19–20
1. Jesus operated as a living example concerning what it looks 

like to submit fully to the Father. He did as the Father directed, 
showing us the way to minister to people. Put simply, He 
displayed a life that was in full submission to the Father and  
the Bible. (“For I have set you an example that you should do  
as I have done to you” [John 13:15].) 
“No one has greater love than this, to lay down one’s life for 
one’s friends. 14You are My friends if you do what I command 
you. 15I do not call you servants any longer, because the servant 
does not know what the master is doing; but I have called you 
friends, because I have made known to you everything that  
I have heard from My Father.” John 15:13–15  

2. In John 15:13–15 Jesus indicates a major change. He “no 
longer” calls the disciples slaves but friends – signaling a 
shift in salvation history. But this shift is predicated on Jesus’s 
command to love (15:14). On this point D. A. Carson says, “The 
distinction Jesus draws between a servant and a friend is not 
the distinction between obeying and not obeying, but the 
distinction between not understanding and understanding.” 4 

3. What he is addressing in John is central to our text in  
Matt. 28:16–20—i.e., teaching is central to the church’s mission 
because being a disciple is not about blind obedience (e.g., 
Peter on the Sea of Galilee; Matt. 14:28–33) but knowing and 
understanding (Rom. 12:1–2), as a friend, why we are obedient 
to God’s call. 5 

4. Summarily, John’s Gospel emphasizes that Jesus’s work was 
predominantly to do/obey the will of the Father. This is not as 
a slave, but as the Son. He was completely obedient to the 
Father’s divine purpose for mankind. 6 Craig S. Keener says,  
“In communicating to them what He has heard from the Father 
(15:15), Jesus acts the role of a faithful disciple who passes 
on the teachings of the Father, thus providing a model for the 
Spirit and the disciples (15:26–27).” 7 

II. A THEOLOGY OF BEING SENT 
When it was evening on that day…. Jesus came and stood among 
them and said, “Peace be with you.”… 21Jesus said to them again, 
“Peace be with you. As the Father has sent Me, so I send you.”  
22 When He had said this, He breathed on them and said to them, 
“Receive the Holy Spirit. 23 If you forgive the sins of any, they are 
forgiven them; if you retain the sins of any, they are retained.” 
John 20:19–23
A. The progression that we see here in John 20:19–23 is yet another 

template for all who have received the Lord as their savior and 
have the testimony of His Spirit: (1) peace [2x’s], (2) sending,  
(3) reception of Holy Spirit, and (4) forgiveness. 
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B. Peace
1. The Kingdom of God is completely upside down in comparison 

to the kingdoms of this earth (Matt. 13:10–13), something on 
which Daniel also had divine revelation (Dan. 2:20–23). 8  
Jesus does not give peace as the world does (John 14:27).

C. Forgiveness
1. The issue of forgiveness is central to our calling as we preach 

the gospel. If we are to operate in a way that supremely puts 
Christ on display, we must embrace the so-called interruptions 
of service and suffering—for they do not know what they do  
(cf. Luke 24:49; Acts 1:8; 2:1–47; 4:1–22).

III. LEADING PEOPLE TO CHRIST
A. As Peter informs us, it is important we all learn to share the Gospel. 

Always be ready to make your defense to anyone who demands 
from you an accounting for the hope that is in you; 16yet do it with 
gentleness and reverence. 1 Peter 3:15,16 

B. As we have seen, the presentation of the good news of Jesus is a 
partnership and willingness to submit to the One who sits above 
the circle of the earth as Ruler and Creator. Remember, He is the 
One who desires all to be saved (1 Tim. 2:3–6; cf. 2 Cor. 6:1–2)!  
The salvific message of Jesus can be delivered and received in any 
context. Put simply, there is never a bad time to bring Jesus into 
the conversation (Acts 16:13–15). 

C. The proclamation of the gospel is not a magical incantation, it is 
truth. This is the foundation of sharing the good news of Jesus—
we tell it like it is, we speak the truth of what He has done for 
us and humanity. As we do this, Jesus’s promise is that the Holy 
Spirit will help us. The Holy Spirit is referred to as the Advocate 
four times (14:16, 26; 15:26; 16:7) and the Spirit of truth three times 
(14:17; 15:26; 16:13; cf. Rom 5:5; 2 Cor 1:20–22). 
“And I will ask the Father, and He will give you another Advocate 
(παράκλητος – paraklátōs), to be with you forever. 17This is the 
Spirit of truth, whom the world cannot receive, because it neither 
sees Him nor knows Him. You know Him, because He abides with 
you, and He will be in you.” John 14:16,17
“But the Advocate (παράκλητος – paraklátōs), the Holy Spirit, 
whom the Father will send in My name, will teach you everything.”  
John 14:26
“Nevertheless I tell you the truth: it is to your advantage that I 
go away, for if I do not go away, the Advocate (παράκλητος – 
paraklátōs) will not come to you; but if I go, I will send Him to you.” 
John 16:7
“I still have many things to say to you, but you cannot bear them 
now. 13 When the Spirit of truth comes, He will guide you into all the 
truth; for He will not speak on His own, but will speak whatever He 
hears, and He will declare to you the things that are to come. 14 He 
will glorify Me, because He will take what is Mine and declare it to 
you. 15 All that the Father has is Mine. For this reason I said that He 
will take what is Mine and declare it to you.” John 16:12–15 

D. Jesus clearly teaches the value of the lost and God is always 
prepared to save people. We should be ready as His servants 
to proclaim the salvific message of Jesus and the cross 
(Matt. 18:12–14). 

E. The role of the church is meant to be a ministry of reconciliation—
i.e., to bring the gospel of hope and freedom to a lost and dying 
world (2 Cor. 5:11–21). As believers, we do not do this alone but 
in partnership with Jesus and His Spirit. Remember, Jesus is with 
us until the end of the age (Matt. 28:20). Thus, He strengthens us 
as our partner and friend in the Great Commission. The mission of 
Jesus is the mission of the Church (we are His body; 1 Cor. 12).

IV. SHARING THE GOSPEL 9 
A. The Nuts and Bolts

1. Ask, “If you died today, would you be with Jesus?”
2. They may respond, “I hope so,” or, “I don’t know,” or, “I don’t 

think so.”
3. You should then ask, “Would you like to know for sure?”
4. If the answer is yes, then lead them in the following prayer: 

“Jesus, I want to be with You when I die. Forgive me of 
everything I have done wrong. Come into my life. I repent of my 
sin. Become my Lord and my God. Amen.”

B. The Power of Your Story
1. It is also beneficial to have a short personal story that 

references the significant things that Jesus has done in your 
life.
a. Who were you and what were you experiencing before 

being saved by Jesus?

(1) Talk about your life prior to Christ. This is not a time to 
brag about all the bad things you have done. It is about 
comparing the worthlessness of one’s previous life with 
the richness of experiencing Jesus. 

b. What caused you to turn to Jesus for help?
c. What happened after that moment when you surrendered 

all to Him? 
d. What are you now experiencing because of your salvation? 10

(1) Highlight the positive impact and changes that Christ has 
made in your life. Provide the listener with a short story 
concerning who you are becoming and some of the good 
things that have happened since you made your decision 
to follow Christ. Tell how it has made a difference in your 
personal life, your work, or your relationship with others. 
People need to hear the personal benefits of giving their 
lives to Jesus Christ in very personal terms. 

e. We have now brought the listener to the place where we 
can ask them if they would like to experience this as well. 
We must give them an opportunity to decide.



f. Conclude your story with an encouragement for your 
listeners to do what you did. They may want to give their 
lives to Jesus, rededicate their lives, or repent of their sins 
and get right with God. It is important that we end our  
story with a loving invitation to accept Jesus as their Lord  
and Savior. 

C. Follow-up
1. It is critical that we know what to do with those who have just 

been saved. 
a. Get into a Spirit-filled, Bible-believing church every time 

the doors are open. 
b. Get baptized!
c. Get a Bible and begin reading the NT daily. Join a weekly 

Bible discipleship class for new believers and hang around 
those who have been walking with the Lord longer than you. 
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