SMALL GROUP LEADER GUIDELINES

A small group is an intentional gathering of three or more including a Grace leader, who connect more than once a month for the purpose of mutual interest, encouragement and spiritual growth in Christ. 

REQUIREMENTS to Start Group

1. Membership

2. New Leader Orientation and Interview– (offered 3 times per year from 8:30am -12:30pm on a Saturday)

STRONGLY SUGGESTED TRAINING 

1. G.R.A.C.E. training – purchase tape or DVD set w/booklet in bookstore and listen on own. Turn in form (comes in the booklet) when completed.

2. COMMUNICATION SKILLS – offered 3 times a year on Saturday from 8:30am – 2:30pm with hour break for lunch.

3. OPTIONAL PERIODIC TRAINING HUDDLES are offered several times throughout the year on various advertised topics. Leaders are invited to attend on an as-needed basis.

4. LEVEL TWO CLASSES are all on tape or CD and can be purchased in the bookstore and/or checked out (free) through Community group secretary.

5. Book – DOG TRAINING, FLY FISHING, & SHARING CHRIST IN THE 21ST CENTURY by Ted Haggard. 

6. Book - Leading Life Changing Small Groups –available in the Grace Bookstore.

ONGOING LEADER REQUIREMENTS

1. Attend two ALL LEADER HUDDLES (one in Spring & one in Fall) – held during Sunday morning service time

2. While group is in session, once a trimester (3X per year) have contact with assigned coach giving report on group. This can be done via phone, email, over lunch, whatever works best.

Publicity Requirements for Groups to be listed in Small Group Booklet

1. To have your group listed in the Small Group Booklet each trimester, the Publicity form (available by mail slots) will need to be completed in full and returned to Sharon’s mail slot (above the blue community group folders). 

2. Bulletin Announcement – contact Sharon Fuchs – ext. 2114

3. CG Screen– contact Sharon Fuchs – ext. 2114

4. Relationship Fair – Complete form each trimester you wish to participate. 

Key Issue – Childcare

For many people the key issue on whether or not they will attend your group is CHILDCARE.   Suggested options might include:

· Meet at the church following church “Childcare” guidelines.

· Pull money together as a group and hire a sitter for the meetings.

· Take turn watching the kids in homes.

· Include the kids in the meeting time. (only works for a specific type of group)

