Leadership Role Topics

HOW TO RAISE UP NEW LEADERS
Mark Furlong

1. Prioritize.  Make training a new leader priority 1a for your group.  Whatever God has called your group to do (teach, connect, serve, pray, etc.) make this just the slightest notch under that emphasis.  Remember, nothing, absolutely nothing of lasting worth gets done without a leader.  The church will rise as high as its leadership, so make it priority 1a.

2.  Plan Prayerfully.  One of our major goals in small group ministry is to help each person take a step closer to God; grow a little more, each semester.  Some people will be ready to become leaders soon.  Others still have a way to go, but we want to help each person make progress.  That means we need to do a little planning.  For those who are not that organized, don’t freak out, this does not take hours and hours.  For a small group, it should take less than an hour.  Pray and use a format something like this:

· Who is in the group and where are they spiritually?

· What needs to be done for the group to be healthy (prayer, discussion, teaching, project, fellowship, etc.)?

· Who should I ask to do what?  Ask them for a one time commitment. “John, would you bring the refreshments next time?  Sally, would you share a testimony or Scripture next time?”

· Who is close to being a leader?  What are the next steps they need to take?

3. Proceed.  You do not need to know all the answers to every leadership, spiritual growth, or life issue under the sun.  You are responsible to keep on growing and pass on what God has given you.  People do not need perfect leaders; they just need growing, caring, sharing leaders.  Here are some steps to take:

· Once you ask someone to do something, watch and see who actually shows up and does it.   This is a biggie.

· Share with everyone how the group is a team, a part of God’s family.  If everyone will do their part, this can be fulfilling and fun for everyone.

· As you notice FATI’s (faithful, available, teachable, and influential people), start gradually giving them more responsibilities.

· If they are gung ho, talk with them in private about what you see in them and how the process works (The absolute best way to be trained is by helping in the group, so they will gradually be given more opportunities to lead in different areas of group life.  They should attend the next New Leader Orientation).  

· If they are hesitant, WHICH MOST PEOPLE ARE, gradually give them more and/or varied responsibilities over time.  Give them positive feedback as they take steps forward. Then when the time comes to talk to them about group leadership and they say they could never do it, you can say, “You already are and you’re doing a great job.”
· Tell them your story; how you never thought you could do it or didn’t think you would have the time or whatever your barrier was and how God has helped you.  Share how much you’ve grown through it and any other benefits you have received in leading a group.  Share how the church will support them and they will not be just out there on their own.
· The only training requirement after membership is New Leader Orientation.  Those who want more can:

1. Attend Communications training (strongly, strongly encouraged)

2. Check out or purchase any Level 2 tapes on growth and leadership they need.

3. Check out the GRACE tapes (how to do the 5 purposes in any type of group).

4. Read “Dog Training, Fly Fishing” by Ted Haggard or “Leading Life-Changing Small Groups” by Bill Donahue.

· Once they say they are on board, let them lead more and more, and share with the group what is going on.

· When the next semester starts approaching, talk over the next step.  They could start their own group or continue to lead with you or have some go with them to start another group or you go start another group, etc.

· Whatever their next step is, celebrate it with them and possibly the group.  Rejoice in what God is doing.

CONGRATULATIONS!  You have just multiplied yourself, helped that person fulfill their purpose, given a living demonstration to the rest of the group how it can work, and impacted more lives than you yet realize.
If each leader will work through this process with one or two people per year, no matter how large the church grows, each person can be known by name and cared for individually.  More and more people will find fulfilling ministry and God’s kingdom will continue to grow.

