Growing Groups

HELP, MY GROUP HAS CONFLICT

Mary Singleton

When a conflict comes up in my group, what should I, as a leader, do?

A. Ignore it, it may go away

B. Speak privately to the person(s) involved

C. Bring up the issue before the whole group 

D. Any of the above strategies may be appropriate

What’s the correct answer?  “D” is the best answer.   Depending on the situation, each of the above choices might be a good way to handle conflict in a group.  

Often, leaders are afraid of conflict and decide to avoid all conflict when it comes up in their group.  If the issue is not important, it may just fade into the background.  How can you tell if an issue is important?  There are some questions you can ask yourself to see if the issue is important.  

Do you keep thinking about the issue? Do group participants continue to refer to it—directly or 
indirectly? Is attendance down in the group with no apparent explanation?

If an issue isn’t important, don’t worry about it.  You don’t have to discuss every little conflict that comes before your group.  However, a group may fall apart if an important conflict issue isn’t dealt with.  

What does the Bible say about this issue?  Ephesians 4 gives us lots of guidance on how Christians should behave with each other.  It  mentions speaking truth with each other, that you should not sin in your anger, but deal with it, and that we should forgive each other.  Mark 18:15 shows the protocol for dealing with a grievance against a fellow Christian.  First, confront the person individually and bring others into the conflict if necessary. 
People at Grace Church St. Louis come from a wide variety of church backgrounds.  Many have no church background at all, but may have strong opinions about religious issues, based on the views of the world.  Conflict in our groups is normal.  Conflict is an opportunity to learn more about God’s word and to grow as followers of Christ.

Pray about it.  The Holy Spirit will give you the necessary wisdom and courage.  Dealing with conflict in an appropriate way will increase trust and cohesiveness in your group.  You may end up liking each other even better!
