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DEVELOPING LEADERS; THE RIGHT MOTIVATION
Mark Furlong

It is very possible to do the right thing, with the wrong motivation or the right thing with the right motivation.  Outwardly it may look the same, but the long term difference in results will be huge.  1 Corinthians 4:5 tells us God really does look at heart motives and he will reward good ones.  In developing leaders we need to be clear about why we are doing it, why we are making it a priority in our lives.  Here are three good motives to internalize.
1. For their sake they need to become leaders.  Hebrews 5:12 says, “In fact, though by this time you ought to be teachers, you need someone to teach you the elementary truths of God’s word all over again.  You need milk, not solid food!”  Not everyone has a gift of leadership, but everyone is called to lead at some level.  Whether it is leading a group of 100 or a group of 3, each Christ follower needs to grow to the point where they can help others.  That is simple leadership, influencing and helping others.

God, being a great parent, wants his kids to grow up and experience all He has planned for them.  I guarantee you drinking only milk, never tasting all the different types of wonderful foods that are available, is not God’s plan for people.  But to taste, eat, and ingest all He has prepared, people must develop and grow up.

Spiritual growth includes knowledge, wisdom, character, skills, and responsibility.  God has ministry prepared for each person in your group, and being involved in your group is one of the main ways they will discover it and grow in it.  Ministry means receiving from God and then passing it on to others.  Babies only want to receive, people who are maturing start giving to others and as a result, they grow even more.

Hebrews 5:12, 2 Timothy 2:2 tell us, God wants each person to become a teacher.  Not everyone has the gift of teaching, but each believer is called, gifted, and sent by God to “teach” others what God has “taught” or given to them.  If we do not help them in this process, far too many will waste years, sitting on the sidelines and missing out on what God has put them on this planet to do.  So if you love them, help them become leaders.
2. For the sake of others.  Ephesians 4:16 and 1 Corinthians 12 tell us the church is a body.  The body is healthy and grows when each member is doing their part.  God put a lot of thought into the role each one of us is to play and He expects us to do it.  If people let fear, lack of maturity, apathy, lack of knowledge or any other force stop them from doing what God put them here to do, others will suffer.  Just like in the human body, the other members really do need what they have to give.
God has good works prepared for each and every one of us (Ephesians 2:10).  Each person is called and gifted by God to help some segment of society in a way that only they can.  So for the sake of others, for the sake of God’s kingdom, we must help them take steps into all that God has prepared for them.

3. For your sake.  It is not wrong to think about you, it just needs to be with the right perspective.  If you do not make teaching and training others to be leaders a priority, at some point, it is very possible leading a group will become too much for you.  If the group grows and everyone is looking to you to organize everything, make all the calls, have all the answers, and still do everything else life throws at you, it will become too much.  Each of us has 24 hours in a day, so we must learn to work within the limits God has set.  The answer is not to keep working longer and longer, the answer is letting others help you.
God wants you knowing fulfillment in life and knowing it for the long haul.  Remember, Moses had experiences with God that most of us would love to have, yet when he tried to do it all, he actually said to God, “If you love me, then just kill me.”  That is the song of the overextended leader.  Don’t let that become your song, keep it fun by helping others grow into leadership.
I know, a lot of people are hesitant about growing into leadership and some are downright determined not to do it.  In “How to Raise Up Leaders” we’ll cover some steps in helping them anyway.  But right steps with wrong motives will not bear lasting fruit.  Right steps with right motives will.  So, for the sake of the people in your group, for the sake of the people they are called by God to help, and for your sake, please make raising up new leaders a top priority. 
