Growing People

CONSISTENT SMALL STEPS = GROWTH

Mark Furlong

As leaders we have the great privilege of making a difference in the lives of people.  We know that God is the one who causes true growth and change to happen, but He has given us the honor of being involved.  When we stop and think about it; God Almighty lets us be involved in helping people (the ones He loved enough to die for) in such a significant way. It really is humbling.

Because real change is rarely an overnight occurrence we can sometimes miss the growth that is taking place in people. Remember how Jesus said spiritual progress happens?  
Mk. 4:26-28 “This is what the kingdom of God is like.  A man scatters seed on the ground.  Night and day, whether he sleeps or gets up, the seed sprouts and grows, though, he does not know how.  All by itself the soil produces grain—first the stalk, then the head, then the full kernel in the head.”  
God has designed the human heart to grow crops, to produce fruit.  If the soil condition is good, excellent growth will happen.  Once again, it is normally a slow, almost imperceptible process.  At certain points we see visible results, but there are always seasons of unseen growth that are taking place, beneath the surface.

God’s job is to grow Christ in us, our job as leaders, is to consistently provide an environment that promotes it.  That starts with us being examples.  One of the most powerful aspects of small groups is that people have other people they can learn from.  Seeing a flesh and blood example is invaluable.  
We realize we do not have to be perfect, but if we will demonstrate a continual desire to grow, love, and serve a positive environment will be cultivated and spread through the group.  There are always a few who seem like nothing is going on in their lives, but the majority will, in time, respond.

So my encouragement to you is to simply be consistent in the main things.  Keep your heart tender towards Jesus, be faithful to do what God has called you to do and then notice the small, but significant changes that happen through your group.  One positive step you can take towards the end of each semester is to have a time where each small group member shares what they’ve gotten out of the group the past few months.  I think you will be positively surprised at the answers.  More is happening than you realize.

Consistent, small steps, over time take us a long way.  That may be one reason the writer of Hebrews tells us, “We do not want you to become lazy, but to imitate those who through faith and patience inherit what has been promised.” (Hebrews 6:12)

